W The Institute of

\- Internal Auditors
®\ Tanzania

— 21-25

WORKSHOP ON AGILE AUDITING: (I FJULY 2025
NAVIGATING WITH CUTTING EDGE ﬁ CATE HOTEL
TOOLS AND TECHNIQUES & lRIROIE A
CONTINUOUS AUDITING CPE Hours - 36

The Institute of Internal Auditors Tanzania (lIA Tanzania) is excited to announce a high-impact
workshop on Agile Auditing and Continuous Auditing, designed to empower internal auditors to
adapt and thrive in today's fast-evolving audit landscape.

Internal audit functions are under growing pressure to deliver greater value faster, especially in
an increasingly digital environment. This workshop is designed to introduce auditors to agile methodologies
and cutting-edge tools for real-time auditing, enabling them to:

4 )

Transition from traditional audit approaches to agile audit methods.

Enhance audit planning and execution using agile principles.
Understand the practical steps to implement continuous auditing in their environment.

Leverage automation and data analytics in ongoing control monitoring.

N Improve risk response and deliver insights that matter faster.

WHY ATTEND THIS COURSE

Stay Relevant: Gain practical skills in Agile and Continuous Auditing two of the most
in-demand competencies in modern internal audit.

Increase Audit Efficiency: Learn how to perform audits faster and more flexibly using
agile tools and sprint-based methodologies.

Deliver Real-Time Assurance: Discover how continuous auditing enables ongoing risk
monitoring and timely reporting to management.

Leverage Technology: Understand how to apply audit management software, analytics
tools, and dashboards in daily audit activities..

Drive Innovation: Learn how to embed agility, automation, and data-driven decision-making
in your audit processes.
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Strengthen Your Role: Position yourself as a forward-thinking auditor capable of
leading digital transformation within your organization.

Increase Responsiveness: Adapt quickly to changing business risks and priorities
and deliver insights faster through iterative audit cycles.

AGENDA AT A GLANCE

Day 1: Foundations of Agile Auditing
Introduction to Agile Auditing: Concepts, Benefits, and Relevance
Comparing Traditional vs. Agile Audit Approaches

Core Principles of Agile in Audit Context

Agile Mindset for Auditors — Shifting Culture and Ways of Working

Day 2: Tools & Techniques
Planning Agile Audits: Defining Audit Backlogs and User Stories
Executing Agile Audits: Sprints, Stand-ups, Retrospectives
Leveraging Technology in Agile Auditing (audit management tools, collaboration platforms)

Case Study: Agile Audit Implementation in Practice

Day 3: Fundamentals of Continuous Auditing

Introduction to Continuous Auditing vs. Continuous Monitoring
Key Enablers: Data Analytics, Automation, and System Integration

Designing a Continuous Auditing Framework for Your Organization
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Day 4 & 5: Tools, Implementation & Risks

Using Data Analytics for Continuous Risk Assessment and Control Testing
Automation Tools for Continuous Audit Activities (dashboards, alerts, scripts)

Building Real Time Dashboards and Reporting
Managing Data Security, Privacy, and Audit Integrity in Continuous Auditing

IMPLEMENTATION STRATEGY

Define phased steps ( roadmap) to adopt Agile and Continuous Auditing aligned
with business goals.

Engage stakeholders early, provide training, and start with pilot audits (Change
Management)

Track audit efficiency, automation impact, and stakeholder satisfaction to show
ROI (Measuring Success).

WHO SHOULD ATTEND?

Internal Auditors, Chief Audit Executives, Audit Managers, Senior Auditors,
Directors of Internal Audit, External Auditors, Risk Managers and other
interested parties.

REGISTRATION

Visit www.iiatanzania.or.tz, events.iiatanzania.or.tz
or email to: info@iiatanzania.or.tz
and for enquiry Call or WhatsApp: +255 684460777.
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FEES
Fees Category Payment Before 14.07.2025 Payment After 14.07.2025
IIA Member 900,000 1,000,000
Non-Member 1,000,000 1,100,000

Note that all participation fees are VAT 18% inclusive. Discount: All Workshop fees
have been favourably discounted.

FEE PAYMENT

All cheques should be payable to the “The Institute of Internal Auditors Tanzania”

All participants should deposit their fees, before the event, into the IIA Tanzania
TZS A/c n0.011103028262 at NBC Corporate Branch, NMB TZS A/c no. 22306600425
or Lipa number Mixx by Yas 18001927.

Cancellation charges: 20% will be charged if written notification for cancellation is
received by 14th July 2025. No refunds for cancellation after 14th July 2025.
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