
The Institute of Internal Auditors  (IIA) Tanzania warmly invites you to the 9th Chief Audit Executives  Forum 
and Retreat, scheduled for November 18-22, 2024,  at Tanga Beach Resort Hotel in Tanga,  Tanzania. 
Under the theme "Pioneering Pathways: Leading  the  Transformation in  Internal  Audit Function"  this  
exclusive forum calls upon leaders in internal auditing to drive  transformative change within  their 
departments. Together, we will explore the strategic  steps necessary  to build an internal  audit function  
that earns the trust and respect of key stakeholders, by enhancing team  capabilities, streamlining  
processes,  and fortifying the department’s role  within  the  organization. Through  real-life  examples  and  
practical  insights,  you will  gain actionable strategies to position yourself as a leader at the forefront of 
innovation, equipped  to guide your department toward new heights of performance and value.

40 CPE HOURS

“An exclusive forum that brings together Chief Internal Auditors,
Senior & Principal Internal Auditors and Audit Managers to network

and explore matters that are essential in leading internal audit
department and deliver value to their organization”

Theme: Pioneering Pathways: Leading the Transformation in Internal Audit Function

Key Topics for Discussion:

Day 1:  Exploring New Horizon  in Risk and Resilience
Topic 1. Strategic Risk Management and Emerging Threats: Navigating the Evolving Risk Landscape

Understanding and addressing ESG risks, cybersecurity threats, and integrating
risk management into strategic planning.

Topic 2. Empowering Audit’s Role in Building Organizational Resilience
Strategies for internal audit to support resilience against economic, technological,
and regulatory changes.



Why Should I Attend?

Day 2:  Cultivating Future Leadership and Ethical Standards
Topic 1. Leading with Integrity: The Role of CAEs in Fostering a Culture of Ethics

Audit techniques for assessing organizational culture and frameworks for
promoting ethical leadership.

Topic 2. Developing Tomorrow’s Leaders: Talent Management and Succession Planning
Leading practices for identifying and nurturing future audit leaders, addressing
team diversity and dynamics.

Day 3:  Enhancing Quality and Forward-Thinking in Audit Practices
Topic 1. Innovative Quality Assurance: Adapting to New Internal Audit Standards

Practical approaches to integrating new audit standards, ensuring compliance,
and enhancing audit quality.

Topic 2. Critical Thinking as a Catalyst for Superior Audit Performance
Techniques  for  enhancing critical  thinking skills within  audit teams  to  foster
creativity and problem-solving. 

Day 4 & 5:  Consolidating Insights and Defining Future Paths
Topic 1. From Insights to Action: Recap, Resolutions, and Quality Assurance in Audit

Summarizing key learnings,  setting  actionable goals,  and reinforcing  quality
assurance principles

Topic 2. Harnessing Technology Innovation for Audit Excellence

Leadership Development: Gain the skills and  insights necessary to  lead a forward-thinking internal
audit function that meets and exceeds evolving stakeholder expectations.

Actionable Strategies: Learn practical, actionable strategies to strengthen your department’s impact
through real-life examples and best practices shared by industry leaders.

Innovative Practices:  Discover  new pathways and innovative practices in  internal auditing that can
transform your department's value, positioning it as a trusted advisory within the organization

Peer Networking: Connect with other Chief Internal Auditors and senior audit professionals, fostering
a community of knowledge-sharing and collaborative growth.

Empowering Transformation: Leave with the tools and inspiration to spearhead transformational
change, ensuring your department not only adapts but thrives amid the changing landscape of internal
auditing.

Exploring  technological  advancements like AI and  data analytics in auditing.



All cheques should be payable to the “The Institute of Internal Auditors Tanzania”.
All participants who register should remit their fees into the IIA Tanzania Bank Accounts at

NBC Corporate Branch TZS A/c No. 011103028262,
USD A/c No. 011105013080 or NMB TZS A/c No.22306600425..

Visit
www.iiatanzania.or.tz

or
email to:

info@iiatanzania.or.tz
and for enquiry Call or Whatsapp

+255 684460777

IIA Member  TZS 900,000

Payment Before 
06.11.2024

Payment After 
06.11.2024Fees Category

TZS 1,000,000

Non-member TZS 1,000,000 TZS 1,100,000

Who Should Attend: Registration

Conference Fees

Mode of Payment

Cancelation Policy
Cancellation charge of 20% Will be charged if written notification for cancellation is received on or before 
06th November 2024. No refund shall be remitted for cancellation after 06th November 2024

Heads of Internal Audit.

Chief Internal Auditors.

Senior & Principal Internal Auditors.

Audit Managers.

Internal Auditors who are aspired to excel.

External Auditors and Interested Parties

SCAN HERE TO REGISTER
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+255 22 2602979 +255 684 460777    info@iiatanzania.or.tz www.iiatanzania.or.tz
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