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An exclusive high-level forum that brings together Chief Internal Auditors,
Governance Leaders, Senior & Principal Internal Auditors, and Audit Managers
to connect, share insights, and explore issues critical to leading the internal audit
function, strengthening governance collaboration, and delivering value to

The Institute of Internal Auditors (IIA) Tanzania is pleased to invite you to The 10th CAE
Forum: The Governance Exchange, scheduled for 26th to 30th January 2026 at Malaika Hotel,
Mwanza. Held under the theme “Balanced Perspective, Shared Outcome,” this premier
gathering brings together Chief Audit Executives, governance members, and senior audit
leaders to advance the alignment between internal audit and organizational governance
structures. The forum will focus on strengthening leadership impact, enhancing strategic
collaboration between CAEs and governing bodies, and positioning internal audit as a vital
contributor to organizational resilience and performance. Through interactive discussions,
practical case studies, and peer-based learning, participants will gain actionable insights to
elevate leadership effectiveness, strengthen governance relationships, and drive shared
outcomes across their organizations.

their organizations

TOPICS

% Governing for Impact: Strategic Integration of ESG for sustainable value creation.

2 The Ethical Compass: Governance role in cultivating a purpose driven culture.

% Unified Front: Safeguarding Digital Assets through integrated cyber governance

P Al-powered decision making: opportunities and challenges.

P Leading through Influence, Not Authority: Driving change through collaboration and persuasion

P Intelligent Governance: navigating Al risks, ethics and the future of control
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TOPICS CONTINUE....

2 Scenarios Planning and Strategic Agility: Adapting to evolving market conditions

P Attracting and retaining Gen-Z talent

P Flexible future, Focused governance: Cultivating Performance and culture in hybrid work
P Mental Toughness for Leaders

% Domain IIl — Governing the Internal Audit Function

Why should | attend?

Strengthen Your Leadership Presence

Gain practical insights on how to inspire teams, influence executive decision making, and
position internal audit as a trusted partner to the board and management.

Enhance Emotional Intelligence and Communication

Build the ability to communicate with clarity, navigate sensitive conversations, foster trust
and present audit insights persuasively.

Improve Stakeholder Engagement

Learn strategies for managing key relationships with governance members, executive
management, and regulators while balancing independence and collaboration.

Build a High-Performing Audit Team

Gain tools for coaching, mentoring, and capability development to nurture motivated,
future-ready audit teams

Drive Meaningful Transformation

Equip yourself with new approaches to innovation, value creation, and continuous
improvement to elevate the internal audit function.
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Who Should Attend:

Heads of Internal Audit, Chief Internal Auditors, Governance Members,

owzl C-suit, Senior & Principal Internal Auditors, Audit Managers, Internal

Auditors aspiring to excel, External Auditors, and other interested
professionals involved in governance, risk, and assurance.

Registration

Visit
www.iiatanzania.or.tz, events.iiatanzania.or.tz

or email to: info@iiatanzania.or.tz;

and for enquiry Call or WhatsApp: +255 684460777

Conference Fees

Fees Category Payment before 19.01.2026 Payment After 19.01.2026
[IA Member TZS 1,300,000 TZS 1,400,000
Non-Member TZS 1,400,000 TZS 1,500,000

Mode of Payment

‘m All cheques should be payable to the

||| ||| ||| Hﬂ “The Institute of Internal Auditors Tanzania”.
R S

- All participants should deposit their fees, before the event,

into the IIA Tanzania TZS A/c no.011103028262 at NBC Corporate Branch

or NMB TZS A/c no. 22306600425.
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Cancellation Policy:

Cancellation charge of 20% Will be charged if written notification for cancellation is received
on or before 19th January 2026. No refund shall be remitted for cancellation after
19th January 2026

TOUR

To give participants a chance to experience the captivating beauty, rich heritage, and vibrant
culture of Tanzania, IIA Tanzania is delighted to offer a free tour on 26th January 2026. This
exciting excursion will take participants to the world-famous Serengeti National Park,
celebrated for its breathtaking landscapes and abundant wildlife.

This complimentary adventure provides a rare opportunity to witness nature’s most
spectacular scenes up close from the sweeping savannas to the remarkable diversity of
animals that make the Serengeti one of the most iconic destinations on Earth.

Whether you’re drawn by the thrill of the safari or the serenity of Tanzania’s natural wonders,
this free tour promises an unforgettable experience!

@ Witness the Great Wildebeest

@ Migration Game Drives & Wildlife

@ Bird watching

THE INSTITUTE OF INTERNAL AUDITORS TANZANIA

MASAKI PENINSULA - RUFIJI STREET, BLOCK No. 2

P.O BOX 80517, DAR ES SALAAM
TELEPHONE: +255 2137498 / FAX: +255 2126383 / CELL: +255 684 460777

EMAIL: info@iiatanzania.or.tz / WEBSITE: www.iiatanzania.or.tz

Institute of Internal The Institute of Internal : .. :
Auditors Tanzania Auditors Tanzania JATERZER [l e



